LOBBYING TECHNIQUES/ROLES
Delegations should be no more than four to five people

(adapted from United States Student Association “Lobbying Techniques/Roles”)
1. Facilitator

A. Announces your arrival to the secretary

B. Introduces himself or herself as well as the members of the delegation

C. Makes sure the meeting stays on message

D. Responsible for wrapping things up when it is time to leave

2.
Note Taker
A.  
Takes detailed notes throughout the meeting

B.
Writes down questions or comments the staff/member has

C.
Keeps track of information that will need to be sent to staff/member

D.
Responsible for completing a legislative contact report for each meeting

3.
Presenters

A.
Responsible for laying out the information to the member/staff
B.
Uses statistical data, policy arguments, and any other information crucial to supporting position

4.
Personal Storytellers

A.
Provide anecdotal stories on how they have been personally affected by the issues the delegation is lobbying on

7 STEPS TO A SUCCESSFUL LOBBY VISIT
(adapted from “One-on-One (1:1) Relation Meetings” and U.S. Student Association’s “7 Steps to a Successful Lobby Visit”)

1.  
Give your credentials by identifying yourself and the group/organization represented

“Thank you for taking the time to meet with us today.  My name is __________ and I am a student at    (educational institution)     .  I am with ​    (name of organization)    as well as a constituent in ________’s district.”


2.  
Be prepared to control the meeting

· Choose a facilitator and assign roles (refer to Lobbying Techniques/Roles handout)
· Remember to enter with confidence
· Keep on task even if the individual you are meeting with strays from the topic
3.  
State your position clearly
· What is the organization’s position on the issue you are lobbying for?

4.
Ask specific questions

“What is the Representative’s position on this issue?”


“How does the Senator feel about the issue of ____________?”

5.
Provide information
· Have handouts that include information about the issue to support your position
· If staffer/representative begins to lose focus, the information sheets can help to stay on topic:

· If factsheets haven’t been given yet: “We have some information to give you about this issue.” Hand the folder with the handouts to the individual(s). 
· If information has already been given: “If you look on the handout, statistics show that _________.”  Follow this up immediately with a relevant PERSONAL anecdote.
6.
Restate the ASK: 

 
“Can we count on the representative’s support on this issue?”
7.  
Reflection
· It’s always best to debrief back at a safe place away from where you’ve been lobbying.  Do not debrief outside the office.  Do not debrief in the hall.  Do not debrief in the elevator.  YOU NEVER KNOW WHO MAY BE LISTENING. 

· Reflect and discuss the meeting

· What did we learn about the legislator/staffer?

· What did we learn about the legislator’s position?  

· What went well?  What would we do differently?

8.  
Follow Up
· Send a thank you card immediately after the visit.
· After a couple of weeks, follow up by calling and speaking specifically with the person you met with during the visit, to keep the legislator accountable.
