	



YOUR LEADERSHIP DEFINITION

(A warm-up exercise to help you develop the story of Your Leadership Journey)



1. What does leadership mean to you?







2. What are some examples of things that good leaders do and/or not do?








YOUR LEADERSHIP JOURNEY


Your leadership journey exercise is an opportunity for you to map the defining moments, the life-changing events that have most influenced your own growth and development. Here’s how it works:


	Step 1
	In your journal, sketch out 4-5 defining moments that helped make you the leader you are today. For each one, reflect on how you were feeling and thinking at the time as it will help you crystallize the importance of the defining moment.

	
	

	Step 2
	We have prepared a worksheet for your use that highlights ages throughout life. An example of a completed worksheet follows. If you find the worksheet too constraining, please feel free to use a blank sheet of paper to capture your defining moments in pictures, words, or any combination.

	
	

	Step 3
	Using the defining moments of your leadership journey, be prepared to tell your story to others, focusing on the following question: How have these experiences shaped my values, principles, and/or leadership point of view?






YOUR LEADERSHIP STORY 
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YOUR LEADERSHIP STORY


Example






Now take this opportunity to identify the lessons you learned during your leadership journey, focusing on those experiences that were most meaningful to you.


	Defining Moments
	Leadership Lessons Learned

	1)
	

	2)
	

	3)
	

	4)
	

	5)
	

	6)
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