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American Humanics Management/Leadership Institute Needs You!
Who:  American Humanics Students
What:  AHMI 2009 Workshop (Request for Proposal)

When: 
January 4 - 7, 2009

Where: Indianapolis Marriott Downtown, Indianapolis, IN

Why:  American Humanics requests your assistance in preparing the next generation of nonprofit leaders  

Overview: The American Humanics Management/Leadership Institute (AHMI) is an intensive educational symposium designed for college students, faculty members, nonprofit professionals, volunteers, and AmeriCorps members with a commitment to service. Established by American Humanics in 1973, AHMI provides the capstone experience in nonprofit management and leadership education. Local and national nonprofit leaders and students present issues pertinent to professional leadership and engage participants through workshops and case studies. We invite you to submit a workshop proposal.  Please be aware that submitting this proposal does not guarantee you will present at AHMI 2009.  After receiving all proposals, there will be a selection process.  You will receive a confirmation letter if your workshop is chosen to present at AHMI 2009. 
Workshops will range from 20-40 attendees and should last 75 minutes. Our goal is to provide attendees with an extensive selection of workshop sessions offering diverse and pertinent topics.  Successful workshops from previous years have included an interactive presentation and discussion.  Creativity is highly encouraged.  The theme of AHMI 2009 is “The Power of Stories: Passion from the inside-out.”
The American Humanics nonprofit leadership curriculum is based upon seventeen different competencies; please identify which of these competencies your workshop will address.  (Please see page 6 for competencies.)  Additionally, entry level and advanced level workshops will be offered in 2009.  Entry level workshops should contain content of an introductory and general nature, while the advanced workshops should contain content appropriate for attendees who have 1-3+ years of experience in the nonprofit sector and/or post baccalaureate students, career switchers, and AH Alumni. 
AHMI INDIANAPOLIS 2009 WORKSHOP TRACKS

Workshops may include, but are not limited to, best practices and model programs in the following areas:  

Where the Rubber Meets the Road: Nonprofit Leadership and Management

The workshop sessions in this track will allow American Humanics students to learn from, interact with and share their own experiences with local and national nonprofit professionals around stories of leadership and management, as well as career issues facing the sector in the 21st Century.

Youth, Volunteerism, and Community: Connecting the Dots to Make a Difference 

The workshop sessions in this track will provide American Humanics students with cutting edge information and models for best practices in the dynamic youth development field, including the understanding of and programming to meet the development needs of youth, identifying challenges faced and skills required by youth development professionals, and exploring current research findings in the areas of youth development, community engagement, and mentoring.  This track will provide valuable insight into engaging youth in volunteering and service to their community, so they become better prepared civic leaders.

Sustaining Nonprofits through Philanthropy and Resource Development

Combining best practices in traditional philanthropy and fundraising topics, this workshop theme includes areas such as: 1) planning, conducting and evaluating fund raising activities, 2) donor relations, 3) development strategy, 4) recognizing the importance of income streams that support a nonprofit organization’s mission, and 5) ethical considerations that support effective fundraising practices. 
Real Stories: Advocating Diversity, Inclusiveness, and Multiculturalism

Identified by numerous nonprofit leaders as a vital issue to address, advocating diversity, inclusiveness and multiculturalism has become a primary focus of nonprofit workforce development while competition for talent continues to increase in other sectors of the economy.  Nonprofit professionals will present case studies and strategic best practices that enable nonprofits to attract, develop and retain talent/leaders from all segments of the workforce.
KEEPING AHMI 2009-INDIANAPOLIS ENVIRONMENTALLY FRIENDLY
     On a green note: The AHMI staff is adopting a more environmentally-conscious approach to the Institute.  We recognize the importance of promoting sustainable practices within nonprofits and are making it a priority for AHMI 2009. In order to create a green environment, we will implement various environmentally sound practices at AHMI, such as promoting recycling throughout the Institute, choosing reusable resources, donating unused food, and asking our workshop presenters to reduce paper waste in delivering their materials.      

We request that all workshop materials be sent to ahmi@humanics.org by January 4, 2009. AH will upload workshop materials to the American Humanics website for Institute attendees by the end of AHMI, January 7, 2009. Your cooperation in sending us materials in a timely manner will decrease the need for printed information.   

If you would prefer to use paper handouts, we suggest printing all handouts double-sided on recycled paper leaving minimal white space and only including handouts necessary to the workshop.  Any additional information you wish to include that does not warrant a handout can be uploaded on the Humanics website if received by January 4, 2009
Workshop Request for Proposal Form

Please complete this form electronically to present a workshop at AHMI 2009. To complete, simply enter text in the gray boxes, save, and email as an attachment to Ginny Babbitt, ahmi@humanics.org, by September 24, 2008. 

Refer to Workshop RFP Checklist on page 5 to be assured all information is complete before sending. 
Workshop Information:
Workshop Title:       Selected Track:       FORMTEXT 

     
 Workshop level:  Entry   Advanced      
AH Competencies to be addressed:      
Workshop Description (please limit to 50 words): 
Lead Presenter Information:

Name:      
Title:      
Organization / School Name:       
Street Address:         City:       
State:       
Zip:      
Phone number:         
Fax number:      
E-mail address:       
Biography (please limit to 100 words):      
Audio/Visual Needs, please check all those that apply:
 FORMCHECKBOX 
 Flip Chart provided for me (Free of charge) 
 FORMCHECKBOX 
 Overhead Projector provided for me (Free of charge)

 FORMCHECKBOX 
 I will bring my own LCD Projector 
 FORMCHECKBOX 
 I will pay to use the hotels’ LCD Projector (Price to be determined)
Availability to Present:  Monday, January 5:  FORMCHECKBOX 
 AM    FORMCHECKBOX 
 PM, Tuesday, January 6:   FORMCHECKBOX 
 PM
Co-Presenter Information:
Name:      
Title:      
Organization / School Name:       
Street Address:         City:       
State:       
Zip:      
Phone number:       
Fax number:      
E-mail address:       
Biography (please limit to 100 words):      
If a CED or nonprofit professional is helping lead or facilitate the workshop, provide their information below.

Name:      
Title:      
Organization / School Name:       
Street Address:         City:       
State:       
Zip:      
Phone number:       
Fax number:      
E-mail address:       
Biography (please limit to 100 words):      
Workshop Panel Information (if applicable):
Panelist #1

Name:      
Title:       Organization:      
Phone:       
Email:      
Biography:      
Panelist #2

Name:      
Title:       Organization:      
Phone:       
Email:      
Biography:      
Panelist #3

Name:      
Title:       Organization:      
Phone:       
Email:      
Biography:      
Panelist #4

Name:      
Title:       Organization:      
Phone:       
Email:      
Biography:      
Panelist #5

Name:      
Title:       Organization:      
Phone:       
Email:      
Biography:      
Ginny Babbitt
 AHMI 2009 Workshops
334 N. Senate Avenue, Ste. 300

Indianapolis, IN  46204
317.261.3027 or ahmi@humanics.org 
Workshop RFP Checklist

 FORMCHECKBOX 
 Completed Workshop Request for Proposal Form 

 FORMCHECKBOX 
 Completed Workshop Description

 FORMCHECKBOX 
 Completed Presenter Contact Information and Biography

 FORMCHECKBOX 
 Completed Audio/Visual Needs and Availability
 FORMCHECKBOX 
 If applicable, Completed Co-Presenter Contact Information and Biography

 FORMCHECKBOX 
 If applicable, Completed Facilitator Contact Information and Biography

 FORMCHECKBOX 
 If applicable, Completed Panel Information Form

Effective July 1, 2008 the American Humanics, Inc.’s Nonprofit Management/Leadership Certificate is based upon the following competencies:

Professional Development Competencies

Board/Committee Development

· Explain the purpose of a nonprofit board and its role in the nonprofit organization

· Demonstrate and awareness and understanding that board members themselves are volunteers

· Discuss strategies for determining staff support needs for committees and boards

Community Outreach/Marketing and Public Relations
· Explain the role of community outreach and community development activities in building public awareness of the mission and messages of nonprofit organizations

· Demonstrate an understanding of public relations and marketing functions in a nonprofit organization

· Describe the process for creating and implementing an effective marketing plan

Diversity Awareness

· Demonstrate preparedness for professional practice in culturally diverse settings

· Demonstrate interaction skills with diverse populations

· Understand alternative views

· Appreciate similarities and differences

· Mindfully approach and successfully navigate encounters, dilemmas, and challenges with diverse populations

Ethics and Values

· Explain the importance of having standards and a code of conduct in a nonprofit organization

· Explain the importance of accountability in a nonprofit organization

· Explain the value of a commitment to service of others

Fundraising Principles and Practices

· Discuss the importance of developing fundraising activities that support the mission of the organization

· Discuss the various form and methods of fundraising, including major gifts, planned giving, in-kind support, annual funds, grants and special events

· Explain the variety of techniques and skills used to raise funds from a variety of sources

· Discuss reason why individuals, corporations, foundations, and government agencies give to nonprofit organizations

· Discuss the aspects of managing the fundraising process

· Demonstrate the ability to write an organizational case statement and grant proposal
Historical & Philosophical Foundations 
· Describe the unique character and structure of nonprofit organizations and role in the American society

· Identify the various types of nonprofit organizations that compose the sector

· Understand the historical, philosophical, religious, political, economic, and social forces that shaped the development of the nonprofit sector in contemporary civil society.

Information Management & Technology
· Demonstrate basic computer literacy skills

· Identify component parts of computer equipment an available technology

· Explain the important of the role of information technology in the nonprofit sector

· Discuss the social impact and responsibility of technology

· Explain ethical considerations of using technology in the nonprofit sector

· Demonstrate awareness and knowledge of technology resources

Nonprofit Management

· Explain the importance of a mission orientation and mission statement for nonprofit organizations

· Explain the role of nonprofit organizations in advocacy and the public policy process

· Demonstrate basic knowledge of human resource and employment issues

· Demonstrate basic knowledge of strategize planning components

Nonprofit Accounting & Financial Management

· Identify and explain the fundamental principles of nonprofit accounting

· Explain components of, and procedures for, developing a budget for a nonprofit agency

· Explain the principles and standards for effective control and monitoring of fiscal operations

· Read and interpret financial statements and audit reports

Program Planning, Implementation and Evaluation
· Describe the process for developing and implementing new programs, including conducting a needs assessment for the targeted clientele

· Describe the importance of building inclusive programs for diverse individuals and groups

· Discuss scheduling considerations and challenges for activities and staffing

· Discuss how programs may be promoted by accessing various media

· Discuss criteria for evaluating program outcomes

Risk Management and Legal Issues
· Demonstrate a working knowledge of the basic laws and regulations under which nonprofits operate

· Describe the four basic steps involved in risk management

· Explain effective risk-management and crisis-management 

Volunteer Management 

· Discuss the reasons why people do and don’t volunteer

· Explain techniques for the recruitment, orientation, training, motivation, supervision, evaluation, recognition and retention of volunteers

· Explain the importance of fostering volunteer/staff relationships

· Describe the components of a volunteer program

· Describe the process used to plan, develop and implement a volunteer program

Youth and Adult Development 

· Describe the development stages and needs of youth and how they differ from those of adults

· Explain the ways in which nonprofit organizations meet the development needs of youth and adults

· Demonstrate ability to plan, organize and conduct activities that encourage and foster mentoring among youth and youth workers

· Explain the importance of recognizing red flags and engaging in appropriate follow-up for child protection issues

· Explain the challenges faced, and special skills required, by youth workers

· Discuss basic research findings in areas of youth development and mentoring

Foundation Competencies

Career Development and Exploration

· Demonstrate personal commitment to the mission of a nonprofit organization

· Discuss the personal rewards for a career in the nonprofit sector

· Describe opportunities for careers in the nonprofit sector

· Discuss the realities of the entry-level employment market, including opportunities for growth, the need for relocation and the expected salary ranges

· Communicate the primary focus of the mission for three or four of American Humanics’ National Nonprofit Partners

Communications Skills

· Use effective verbal and nonverbal communication skills

· Use proper grammar and vocabulary in written and oral communication

· Demonstrate effective public speaking skills

· Use effective listening techniques

· Demonstrate the ability to address various members of constituents groups appropriately

Employability Skills

· Develop an effective resume

· Prepare appropriate job search correspondence

· Research a nonprofit organization to determine capability with personal values and goals

· Prepare for an interview

· Exhibit appropriate personal appearance

· Demonstrate effective interviewing skills

· Demonstrate appropriate interview follow-up practices

Personal Attributes

· Demonstrate a positive attitude

· Demonstrate initiative

· Exhibit ethical and responsible behavior

· Demonstrate honesty and integrity

· Demonstrate the ability to be an effective team member

· Demonstrate leadership characteristics

· Demonstrate time-management skills
The American Humanics Competencies were developed by nonprofit executives and college faculty in the early 1950s.  Over the years, these competencies have been reviewed annually by campus faculty and nonprofit executives.  In l996, the American Humanics competencies were copyrighted after national review by faculty, human resource personnel and executives in nonprofit organizations.  A revised set was developed and discussed over a five year period by the American Humanics Curriculum and Review Committee and Nonprofit leaders. This 2008 set of competencies was reviewed by members of 2006-2007 American Humanics Committee for Curriculum Review and Assessment and the Diversity Awareness Subcommittee in consultation with American Humanics faculty and nonprofit partners.  The committee chair for 2006-2007 was Dr. Mary Wenning, Associate Professor of Urban Affairs at Wright State University.  The committee chair for 2007-2008 is Dr. Raymond Poff, Associate Professor of Recreation Administration at Western Kentucky University.
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